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Share your automation story

1. How did you get started with Ansible?

2. How long have you been using it?

3. What's your favorite thing to do when you Ansible?



WHO AM I?

Damien Eversmann
● Developer
● Development Manager
● Systems Engineer
● Enterprise Architect
● Red Hat Solutions Architect

damien@redhat.com

https://linkedin.com/in/eversmann

https://github.com/deversmann



WHO AM I REALLY?



WHY ARE WE HERE TODAY?

● Why Automation?

● Why are people afraid of Automation?

● How to help your organization adopt Ansible 
Automation



WHY AUTOMATION?



FOLLOW THE MONEY: AUTOMATION IS A PRIORITY

SOURCE: Red Hat Global Customer Tech Outlook 2019: Automation, cloud, & security lead funding priorities, December 18, 2018 
https://www.redhat.com/en/blog/red-hat-global-customer-tech-outlook-2019-automation-cloud-security-lead-funding-priorities

https://www.redhat.com/en/blog/red-hat-global-customer-tech-outlook-2019-automation-cloud-security-lead-funding-priorities


BY THE NUMBERS:

94%
Reduction in recovery time following a 

security incident

84%
Savings by deploying workloads to generic 

systems appliances using Ansible Tower

67%
Reduction in man hours required for 

customer deliveries

SOURCE: "The Total Economic Impact™ Of Red Hat Ansible Tower, a June 2018 commissioned study conducted by Forrester 
Consulting on behalf of Red Hat. http://redhat.com/en/engage/total-economic-impact-ansible-tower-20180710

FINANCIAL SUMMARY:

146%
ROI ON ANSIBLE TOWER 

<3 MONTHS
PAYBACK ON ANSIBLE 

TOWER

http://redhat.com/en/engage/total-economic-impact-ansible-tower-20180710


NO MATTER WHERE YOU ARE ON YOUR PATH TO 
DIGITAL TRANSFORMATION, YOU CAN 
MAKE AN IMPACT WITH AUTOMATION

● Managing configuration drift
● Dealing with a short-staffed/retiring workforce
● Coordinating many manual tasks
● Remediating human error (80% of downtime*)
● Bridging silos across the organization
● Capturing tribal knowledge
● Attracting fresh talent
● Strengthening security
● Maintaining compliance

*SOURCE: ITIC 2017 - 2018 Global Server Hardware, Server OS Reliability Survey, 
https://www.ibm.com/downloads/cas/YGLRKEEK 

https://www.ibm.com/downloads/cas/YGLRKEEK


FEAR OF AUTOMATION





THE GREAT EXCUSE MACHINE “Our processes are too complex”

“W
e d

on’t 

have 
tim

e 

for a
 ne

w 

tec
hnology”

“We are 
too 

unique to 

automate”

“It’s too h
ard to 

think through all 

the steps”

“You can’t 
automate 
what I do”

“Day one: automation; day two: layoffs”

“Joe in 
infrastructure 

is doing 
automation 
already”



“It is not the strongest of the species that 
survive, nor the most intelligent, but the 
one most responsive to change.”

Charles Darwin



“You can’t automate what I do”
“We are too unique to automate”

● There are well over 5 million 
IT workers in the US alone 
today.

● While your company may be 
doing new and interesting 
things, the core processes 
are the same in IT.

SOURCE: United States Census Bureau, Number of IT Workers Has Increased Tenfold Since 1970, Census Bureau Reports. 
https://www.census.gov/newsroom/press-releases/2016/cb16-139.html 

https://www.census.gov/newsroom/press-releases/2016/cb16-139.html


“We don’t have time for a new 
technology”

● British Army - 50% reduced IT management time
○ https://www.redhat.com/en/resources/british-army-case-study 

● Swisscom - 3000 hours saved per year
○ https://www.redhat.com/en/resources/swisscom-case-study 

● DNM (Argentina) - 4 hours deployment time versus 2-3 weeks
○ https://www.redhat.com/en/resources/direccion-nacional-de-migraciones-customer-c

ase-study 
● BLE (Germany) - 50-60% time savings in management

○ https://www.redhat.com/en/resources/ble-customer-case-study

● Elo (Brazil) - 45 day provisioning down to 1-2 days
○ https://www.redhat.com/en/resources/elo-customer-case-study 

● HCA Healthcare - Diagnoses as much as 20 hours earlier
○ https://www.redhat.com/en/resources/hca-healthcare-case-study

https://www.redhat.com/en/resources/british-army-case-study
https://www.redhat.com/en/resources/swisscom-case-study
https://www.redhat.com/en/resources/direccion-nacional-de-migraciones-customer-case-study
https://www.redhat.com/en/resources/direccion-nacional-de-migraciones-customer-case-study
https://www.redhat.com/en/resources/ble-customer-case-study
https://www.redhat.com/en/resources/elo-customer-case-study
https://www.redhat.com/en/resources/hca-healthcare-case-study
https://www.redhat.com/en/resources/swisscom-case-study


“Day one: automation; Day two: layoffs”



Ansible Automation Alone Isn’t Enough
Domain Experts are Vital



SERVERS CLOUD NETWORK

APPS

CONTAINERS

“Joe in infrastructure is doing automation already”



AUTOMATED SILOS ARE

SILOS

STILL

… so why aren’t you?



AUTOMATES
ORGANIZATIONS

Isolated 
scripts 

AUTOMATE 
FUNCTIONS

A culture of 
automation



“It’s too hard to think through all the steps”
“Our processes are too complex”

One of the three pillars of Ansible is Simplicity
● Human readable automation
● No special coding skills needed
● Tasks executed in order
● Get productive quickly

In addition, making Ansible the common language of automation 
creates cross-functional enablement



ANSIBLE MEANS JOB SECURITY

86%
Of IT leaders say automation is either 
critical or very important to future cloud 
strategy.

79%
Of IT organizations will need to deploy 
new management and automation 
software between now and 2020.



ADOPTING ANSIBLE 
AUTOMATION



GREAT! NOW LET’S AUTOMATE!



THREE SUREFIRE WAYS NEW 
PROJECTS FAIL

● Select a solution without identifying a problem
○ “Oooooh, look at the shiny thing!”
○ You’re all here, so I think you’re past this.

● Buy a product without a plan to implement
○ “It’s paid for, so you better use it!”
○ Identify where you’re going to start and 

what next steps are.

● Making a selection without getting buy in first
○ “I didn’t help choose it, so I won’t use it!”
○ Do workshops, lunch ‘n’ learns, demos and 

other “indoctrination” sessions from the 
start!



An enterprise-wide 
automation strategy 
must benefit individuals first

INDIVIDUAL

TEAM

ENTERPRISE



Start small and grow.

Pick low hanging 
fruit - things you 
know will succeed!!

Find champions in the 
different corners of your 
environment.



WHAT IS IT?

Hands-on training
Free
Public or at customer site
Individual environment per/participant

WHAT YOU’LL LEARN

Write your first playbook
Create an Ansible Role
Install Ansible Tower
Execute your own automations



WHAT IS IT?

Online / On Premise / In Classroom 
Red Hat certified instruction 
Complete Ansible course portfolio

WHAT YOU’LL LEARN

Ansible Engine & Tower in depth 
Ansible modules
Best practice



● Pre-packaged Ansible 
Roles 

● Use and contribute
● Nearly 20K roles to 

choose from

● Over 89K repositories 
with Ansible content

● Use existing playbooks 
to jumpstart your project 
or use as reference

● Contribute playbooks to 
the community

● Centralized content
● Encourages reuse 
● Becomes a learning tool

<YOUR REPO HERE>

COLLABORATE

/ Collections / Collections / Collections




