
  Adaptability: 
   The game- 
  changing  
mindset 



High Performance Change® develops a mindset that is 
already ready to embrace any kind of change. 
 
Projects are great at changing what people do, but 
they’re not so great at making people more open to the 
idea of change. And that’s becoming more of an issue in 
a world that’s becoming increasingly disruptive. 
 
High Performance Change® identifies adaptability as a 
form of intelligence that can be learned and developed. 
That enables people to see change - even negative 
change - as an opportunity to make a positive 
difference. 

The Elevator Pitch 



We’re pre-programmed to resist change 
 

Our primal instinct to resist change is based on 
survival, and that makes it a behaviour that is deep-
rooted in our psyche, and difficult to change. 
 
That’s why projects are great at changing what people 
do, but they’re not so great at making people 
fundamentally more open-minded about change i.e. 
more adaptable.  
 
Too many leaders assume that putting people through 
more and more projects will develop their adaptability. 
 

We’re approaching change  
the wrong way 



The one strategy to  
rule them all 

 
A st rategic imperat ive for any 
organisation has to be the development 
of its most valuable assets (i.e. its 
people) in mastering the skills that will 
most contribute to its survival and 
growth (i.e. its ability to adapt). In other 
words: 
 
 
We all now need to be experts in 

adaptability as well as whatever we 
were hired to be experts in 



Adaptability takes resilience to the 
next level 

 
Resilience is about recovery, and is 
defined as having the ability to bounce 
back. 
 
The adaptable mindset is about 
discovery, as it can see even negative 
change as an opportunity to make a 
positive difference i.e.  
 

Adaptability is about having the 
ability to bounce higher 

 



How the High Performance Change® Programme works 
 
Adaptability can be measured by ‘Change Intelligence’ – 6 levels are identified: 

  
3 levels drive us to resist change: 

  Each of these levels has a set of antidotes to help people overcome their  
    primal negative emotions about change, which neutralises their resistance 

 
 3 levels drive us to embrace change: 
   Each of these levels has a set of stimulants that catalyse people’s journey   
     towards mastering change, giving them experiences that are life-enhancing 

 
The antidotes and stimulants develop a personal set of adaptability ‘superpowers’, 
ranging from self-control to self-actualisation. 
 

The journey towards mastering adaptability is highly navigable  
 



Fear 

Anxiety 

Self-Doubt 

Value 

Belonging 

Freedom 

Actively resist  

Passively resist 

Chance to fail 

Chance to succeed 

Chance to succeed together 

Chance to maximise success Self-Actualisation 
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1 – no difference 
5 – significant difference 

High Performance Change® 

Programme Results 
(from a recent client programme) 

 
How much more confident do you 
feel about dealing with change? 
 
 

 
 

96% scored 4 or 5 / 5 

2 3 

4 5 



Testimonial 
 
‘In the 7 years I’ve been involved in this business, I have never received 
such positive feedback about a third party engagement as I did following 
our time with Rich. He has a unique ability to connect with people, and 
his approach encourages a very open dialogue that creates a powerful 
synergistic effect amongst the audience. 
 
Staff felt highly motivated to contribute to what would normally be very 
sensitive conversations, and as a consequence, the learnings have 
become a living and breathing thing inside our business.  
  
Thankfully we are now more prepared to respond to change in a positive 
and productive way. 
  
Tim Myers, CEO Norwood  
(Norwood is a member of the $12b Zuellig Group) 
  
 



 
 

Rich has been leading change with some of the world’s most 
innovative organisations for over 25 years, including roles as 
CEO of a multi-national, head of a €1b supply chain, and 
founder of the High Performance Change® Programme.  
 
His career has lived and breathed change. On his journey from 
the shop-floor to the boardroom, he was lucky enough to be able 
to ‘re-invent’ himself several times, giving him hands-on 
experience in most corporate functions, and across several 
industries.  
 
Having walked a mile in the shoes of those he trains and 
mentors, Rich has the empathy and experience (and bruises!) to 
help people rise to the challenge of leading change in a world of 
increasing uncertainty and complexity. 

Rich Alderton 

Biography 


