
Mike Dastic Planes how to train sales 
people to become successful. 
 

Michael Dastic Training. 

 
There are two types of Sales training that’s all under the umbrella of sales training. The first is 
teaching the mechanics of sales. Pretty much how to sell in general. This is probably the most 
important thing people need to learn how to sell. Second type of is company specific training. 
This is where you learn the products and services, . Also how to effectively sell the product that 
your team uses and sells.  
 

 
 
Also what tools you need in order for that to be done . Every sales person needs to learn how to 
sell. No matter how experienced or what type of sales training you’ve had in the past. you must 
learn the sales process that is established at this sales organization. When you bring a new 
sales guy to the company the priority will be complete the company product training. Unless you 
think the new employee is a rank about the rest and has industry experience. 
 
 It’s likely the new skin sales guy won’t have much experience. Also lack knowledge on the 
product you sell or more importantly, he sales process. Mike Dastic explains in the importance 
in this process. 
 
Mike Dastic explains how to get started. Do you easiest way to get started is to sit down with a 
new sales guy and get him to be in front of a customer. Customers are very familiar with the 
products that they purchased. From you in the past and like most they will tell you what is wrong 
and what is good. You must get a new hire access to all the documentation. Brochures and 



every little thing that you have in your arsenal to close deals are also important. Documentation 
allows user guide to brochures to have the most knowledge. 
 
Once the new guy is familiar with the product line, the new person with an experienced member 
of the sales team. He must listen to phone calls and ride along on appointments to get a new 
employee more access to the process. Once familiar with the product line and he’s ridden with 
the experience sales guy. It would be good for him to do it alone for sometime.  
 
You could monitor from a far but this will allow him to be more independent and be more like in 
a sink or swim situation. Obviously, he won’t be to sink or swim situation. You will always be 
there to help him but that independent allows him to grow. 
 
Michael Dastic thinks that getting started is an essential part of the process. All new people 
need to go through to become successful in the career of sales. Once you have learned the 
sales process you will continue to develop more skills. 
 
 
 
 


