
Samples of her speaking, interactive workshops, and coaching topics

One Critical Element to Grow Strong Teams

Creating a Trust Culture that Matters

In this interactive presentation participants will learn about one critical 
element required for leaders and their teams needed to create a lasting 
foundation that supports the growth and sustainability of extraordinary

teams. Participants will complete a TRUST self-assessment of their own 
TRUST levels. They will learn a 5 STEP system that they can implement 
immediately to begin developing and then maintaining the most important 
element to grow and maintain strong teams.

The Neuroscience Behind Impactful Conversations 
Simple Practical Applications for Leaders and Their Teams

This interactive presentation shows you why and how the Neuroscience of 
Conversations is crucial to transforming team culture. By applying these tools 
participants will learn how to elevate teams and build exceptional leadership, 
high levels of teamwork and collaboration. Participants will find these tips, 
provided with examples for immediate use, a sure way to shift the culture of a 
team through the use of interaction dynamics, impactful conversations.

Become the New Breed of Leader
The Foundation for Emerging Leaders

An Interactive presentation that explores why coaching has become a core 
competency for all leaders and their leadership teams in retaining and 
motivating employees. Learn what it means to shift from “supervisor” to a 
“leader as a coach” mindset. The participants will understand how to apply 
these basic skills as they begin to take on the mindset of a “leader as a coach” while 
working with others on their team.

linkedin.com/in/judycirullo480-630-8252 judy@growstrongteams.com growstrongteams.com

Judy Cirullo, PT, CPC, ACC, C-IQ Certified
Speaker, Coach, and Facilitator for Healthcare Leaders and Their Teams

Judy is a physical therapist and certified professional coach, who 
easily engages her audiences in highly interactive presentations. She 
is a professional speaker, executive and team coach, and facilitator. 
Her authenticity, energy, and ability to connect with her audience by 
storytelling, real life scenarios, draws the audience in until the end. Her 
energy and sincerity serve to provide her participants with lasting tips and 
tools to inspire their own growth and development as part of their leadership 
evolution.

Judy’s laser focused “out of the box” style feeds the curiosity that 
her participants and clients embody while shifting from reservedness and 
caution to openness, trust, and motivation.

“Thank you for the valuable 

discussion and presentation in 

the identification and use of 

effective communication skills. 

Your presentation was the 

most valuable presentation to 

me at this conference.” 

Carl Mailhot, Owner ECRC 

Physical Therapy

“Thank you, Judy great 

information, for me to share 

with my management staff”. 

Karen Shuler, Owner Life 

Style Physical Therapy

“I really loved Judy’s 

suggestions for fostering 

development in team 

members. I tend to be a fixer, 

and in the past, when 

someone approached me with 

a problem, I jumped to solve it 

as quickly as possible. That 

worked as a short-term 

solution, but it did not help the 

other person in the long run. 

Now I know how to reframe 

the conversation in a way that 

opens the floor for new ideas 

and encourages the other 

person to grow”.  ASCEND 

Conference Participant

Get in touch with Judy

What Others Are Saying



Connect, Engage, Inspire
Judy has been a practicing physical therapist for 40+ years. Having owned and operated 4 successful practices she

experienced the challenges and frustrations of managing her most important asset, her people. After transforming her

leadership style and ultimately her team culture, she pursued professional training in coaching. As a certified

professional coach, with subsequent certifications in Conversational Intelligence TM, COR.E Dynamics Leadership and

Performance Specialist and Team Advantage TM she is able to partner with her clients in all settings to generate

excitement, engagement and infectious enthusiasm toward learning.

“Communication is something most teams

and companies in general struggle with—

whether that’s colleague-to-colleague,

manager-to-employee, or in a large meeting

format. In one short training session, Judy

presented several challenging scenarios

tailored to our team, specifically, and helped

us workshop strategies for approaching

them. I have already started to apply some

“I loved your session so much and have implemented

and combined some of the things I learned with an

approach we have already been using! Very helpful

and important information to the well-being of

managers and employees!”

RHolen,OTR  Director of Home HealthCare SPOT 
Rehabilitation & Home Care

“I enjoyed multiple aspects of her training.

Primarily, the fact that she used acronyms to make

retention easier (TRUST, WAIT) and built out

roleplaying activities to keep us involved. You can

tell that Judy truly cares about people and that

immediately fosters a sense of trust and

openness in her audience”.
Breakthrough PT Summit

of those strategies in daily interactions with my team members. This was

one of the most actionable leadership and communication trainings I have

ever participated in. I highly recommend Judy to any team or company looking

to improve staff interactions and interpersonal skills. She is experienced,

knowledgeable, engaging, and entertaining—and she really put our team at

ease and made everyone feel comfortable participating.”
WEBPT Team Member

Professional certifications and memberships

• Coached private practice

owner and his entire team

through lack of trust,

accountability, commitment

to highly engaged,

collaborative members of a

productive, efficient team

while doubling his business.

• Designed and implemented

a leadership development

program for emerging

leaders, led a group

coaching cohort through the

program.

• Coached healthcare leaders

through COVID pandemic to

keep their teams unified and

functionating while carrying

out the duties as an essential

business.

• Coached a private practice

owner from burnout and

team chaos to a well

transformed approach to her

business and a team that

became highly engaged,

productive, and effective

team members.

Coaching Client Results




