
 
  

Scott Greenberg designs game-changing steps to grow businesses, 
build high-performing teams and create unforgettable customer 
experiences. For ten years Scott was a multi-unit, award-winning 
Franchise Owner with Edible Arrangements. His operation won 
international recognition: “Best Customer Service” and “Manager of 
the Year,” out of more than 1000 locations worldwide. Today he’s 
a sought-after international speaker and business Influencer, with 
clients that include McDonalds, Great Clips, Nike, Allstate, the U.S. 
Air Force and many other organizations in all 50 U.S. states and 
throughout the world.  
 
Going beyond numbers and profits, Scott delves into the human-side 
of business to help organizations foster connections, build a loyal 
brand, and make a memorable impact on the lives of customers and 
employees. Improving business from the inside out, he co-created 
an innovative management diagnostic and leadership tool, The 
Coaching Cure™, that improves employee attitudes and skill-sets — 
which results in a better performance. Whether you’re looking for a 
keynote, breakout or all-day seminar, Scott will customize a program 
that will take your group to the NEXT LEVEL. 

 
AUDIENCES RAVE! 

 
“The reviews have been absolutely fantastic. In fact, the consensus is 
that you are the best keynote we have ever had.”  
– Right at Home 
 
“With Scott’s help, our brand is now serving customers at an  
even higher level, enhancing our reputation and improving our bottom 
line.”  
– Batteries Plus Bulbs 
 
“Your session was very impactful and one of the highest rated ones in 
years.”  
– Great Clips 
 
“We were very impressed that Scott took the time to learn about our 
brands so that he could customize his presentation to our needs. Very 
few motivational speakers these days take that time. This extra effort 
showcased Scott’s dedication to providing a best in the class 
presentation for our brands.” 
 – Global  Franchise Group 
 

SCOTT'S CLIENTS HAVE INCLUDED: 
 
 



All of Scott’s speeches are customized. He works 
with you to understand your audience, your theme 
and your goals for the presentation.  All topics can 
be mixed and matched to create the perfect 
program for your audience. 
 
BOOK AND CONNECT WITH SCOTT 
 
 
 

 

The NEXT-LEVEL Franchise: 
Game-Changing Steps to Grow Your Business and 
Become a Wealthier (and Healthier) Franchisee 

 
Get ready to achieve breakthrough performance and growth! In Scott’s 
signature and most-requested keynote, he will share with you how 
to transform your business from average to extraordinary. Scott helps 
franchisees think, lead and serve at a higher level. With over 10 years as 
an award-winning, multi-unit franchisee and coach for countless brands, 
he will show you how top franchisees achieve consistent, profitable 
results (beyond doing more marketing and finding better employees). 
 
Get out of your head and get into your business so you can: 
 

• Increase productivity, efficiency and streamline operations  
• Build MORE WEALTH from the operation you  

already have 
• Make smarter business decisions with more strategy and less 

emotion 
• Inspire employees and delight customers 
• Reduce stress, maintain a healthier lifestyle and have more fun 

running your business. 
 
 

30-Second Leadership™: 
The Simple Coaching Method for Making 

Employees Great 
 
Do you ever struggle with underperforming team members? Do your 
attempts to motivate them fail to get results? Would you like to spend 
less time “dealing with employees” and more time growing your 
business? Discover 30-Second Leadership™, a field-tested management 
tool that has leaders raving! Rooted in real-world experience, this 
simple, hard skills coaching system will show you how to quickly 
diagnose an employee’s needs for given situation and prescribe the best 
corresponding coaching method to boost their performance and make 
them great. Regardless of your title or responsibility, if you 
manage other people, 30-Second Leadership™ will make your life a 
whole lot easier and their work a whole lot better. 
 
 

NEXT-LEVEL Service: 
Transforming Typical Transactions Into 

Unforgettable Experiences 
 
Do you want more transactions and bigger tickets? Do you 
want to outperform your competition without having to out-
advertise them? Are you ready to turn your customers into 
raving fans? When you focus less on what customers spend 
and more on how customers feel, EVERY transaction will 
become a marketing opportunity; make them feel great and 
they'll do your marketing for you. If you're ready to learn how 
TOP businesses stay in the winner's circle, this presentation is 
for you. Scott gives you powerful tools to create a service 
culture that grows loyalty and word of mouth and translates 
success into bigger ticket sales. 
 
He'll show you how to replace robotic customer service 
practices with NEXT-LEVEL customer experiences that ensure 
customers remember you, talk about you and can't wait to 
come back. 
 
 

PRESENTATIONS TO ELEVATE YOUR BUSINESS FROM AVERAGE TO EXTRAORIDINARY 

info@scottgreenberg.com 
1-818-785-5202 

www.scottgreenberg.com 


