
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increasing PROFITABILITY by decreasing ABSENTEEISM 

According to the Gallup Engagement Index a staggering 87 

percent of employees worldwide are not engaged at work 

resulting in serious and potentially long-lasting repercussions for 

the organizations. Paul helps you finding the ‘Non-Negotiables’ 

and core values of the individual employee as well as the 

company. That’s how you create highly engaged, passionate, 

creative and entrepreneurial employees, which are emotionally 

connected to the mission and purpose of their work. That’s what 

makes the difference between a company that thrives and one 

that struggles. 

 
 

Stop this world’s crisis of engagement and 
find your way to a healthy organization 

KEYNOTE   1 
 

More Profitability with 
More Engagement* 
Paul ter Wal shows CEO’s, Executives, 

HR Professionals or MT’s that getting the 

‘non-negotiables’ of the company and your 

own personal core-values in alignment with 

each other will create more engagement and 

that higher productivity and profitability we 

all want. Do not only look at the obvious cost 

reduction, more productivity and higher prices, 

but embrace the 7 keys to and the ABC of 

Engagement to create more feeling of 

Autonomy, Belonging to your team and 

investments in Competences. 

It will increase the productivity, customer 

service and profitability and decrease mistakes 

and the absenteeism rate. It will also increase 

workplace happiness, employee satisfaction 

and workplace loyalty, which all together 

makes your organization healthier and more 

successful. 

 

Fifty percent of your happiness 
depends on the choices you make. 

 
Energize  your organization. 

Go for more engagement! 
 
 
 
 
 
 

Watch promo 

 
 

 



 
 
 
 
 
 
 

KEYNOTE 2 
 

Knowing Your Non-Negotiables will Keep 
You Employable* 
Paul ter Wal helps employees and teams to find their core-values, 

their ‘non-negotiables’. Only if you know them you can make the 

right choice for the right job for you.  The right choice will give you 

more engagement, more happiness, more satisfaction, more health 

en more income. You easily will be able   to work more years, maybe 

until 67 years or even more. 

In that way you will truly enhance your career and personal 

development. You will give meaning to the new word ‘sustainable 

employability’ with a smile every day. 

 
Publications 
Paul ter Wal is also the author of three Dutch books: 

• Employability - from Vision to Practice 

• The Market, our One Concern 

• Instructions for the right Health Management 

 
 

 
MAKE YOUR CHOICE 
 
Book Paul ter Wal now 

“Paul’s delivery changes your perception of staff engagement and the attitude 

towards  vision  and mission statements. Bright, lively, witty and credible content 

from a truly professional speaker presented with a genuine passion for his 

subject.” - David Hyner, UK 

 

We are looking forward to 
working with you! 

 
 

INTERNATIONAL  SPEAKER MANAGEMENT 

graciela@paulterwal.nl 
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