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Background: Development of State and USAID Reform 
Efforts

• April 2017: OMB directed Executive Branch agencies to submit reform 
plans by September 2017

• Mid-2017: State and USAID initiated reform efforts 

• September 2017: State and USAID submitted joint reform plan to OMB

• January 2018: USAID suspended reform coordination with State

• February 2018: State and USAID outlined separate reform projects in 
FY 2019 Congressional Budget Justification

• March 2018: OMB reviewed and approved USAID’s proposed reform 
projects



GAO Framework for Reviewing Agency Reform Efforts
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Status of State and USAID Reform Efforts

Of State’s 17 planned reform projects:
• 1 project was completed
• 13 projects were continuing
• 3 projects were stalled or discontinued

Of USAID’s 32 reform projects:
• 19 were completed,
• 12 were ongoing,
• 1 was in the planning phase
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Extent to Which USAID’s Reform Efforts 
Addressed Key Practices
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Opportunities to Improve USAID Reform 
Efforts
Performance Measures
• While USAID established goals for its reform efforts, it established 

outcome-oriented performance measures for only four of its 32 
projects. 

• Establishing such measures would improve its ability to assess the 
results of the changes it is making. 

Strategic Workforce Planning
• While USAID is developing a strategic workforce plan, it has yet to 

develop the tools needed to identify and meet staffing needs arising 
from the reforms in order to fully assess its workforce. 

• Completing a strategic workforce plan with these tools could help 
USAID ensure it has the workforce needed to meet existing and 
emergent program demands. 



Key Takeaways Regarding USAID/State Reform

• Leadership focus and attention is integral throughout the 
design and implementation of reform efforts

• Performance measures are needed to successfully monitor 
progress toward reform goals

• Strategic workforce planning should be a part of reform goals 
and plans; ideally, it should precede any staff realignments or 
downsizing that result from those reform efforts
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