
The Gift of Listening: An Interview with Pamela C. King Interview continued

By Deborah LeeAnn Morley

Pamela C. King is the leader of the local 
chapter of Our Community Listens. She 
inspires leaders through transformational 
learning experiences that spark growth and 
ignite change. Establishing her chapter as 
the Gateway to Listening, Pamela believes 
in giving her community a voice by teaching 
people how to listen through their com-
munication skills training program. In 2009 
Pamela founded DIVAS Fellowship and 
Outreach Ministry where survivors could 
connect for mutual support and learn life 
skills that assist them on their journeys to 
healing. During her 20-year Air Force career 
she used her skills and experience as a 
master resilience trainer and strategic plans 
and program manager to strengthen com-
munities around the world through leader-
ship development, individual resilience, 
victim advocacy, and survivor support. In 
2015 Pamela was honored to receive the 
Air Force Material Command NAACP Roy 
Wilkins Renown Service Award. She has a 
Masters in Education and Innovation with 
emphasis in adult education and Certifi-
cation in Online Teaching and Learning. 
She has a Bachelors in Human Resource 
Management and holds an Occupational 
Instructor Certification. In all of Pamela’s 
achievements her family holds her heart

Deborah LeeAnn:

What an amazing life you have! I’d like to 
talk about Our Community Listens and 
the gift of listening. Active listening is so 
powerful. Our Community Listens (OCL) 
helps to give us that gift so we can give 
it to others. How does that happen?

Pamela King:

The gift of listening is really our ability to 
connect with one another. It's not about 
the words. It's about being in tune and 
connected to another person. Being able 

to hear what's on their heart without 
having to fix it or make it right or make it 
perfect. It is about being present. So, lis-
tening is really about being able to see the 
world through another person's eyes and 
connecting with what it is that they feel, 
what they hear, what they see. It goes be-
yond what we can articulate with words. 

DLA:

So many people are finding the impor-
tance of listening between the words, 
using our intuition, but is it possible 
to train or teach this to others? 

PK: 

Of course, but there must be a willing-
ness to do things differently. We find that 
happens when we get a little feedback 
from someone we care about that says, 
“you're not listening” or “you don't hear 
me.” In OCL class, we discuss recogniz-
ing that the way we sometimes com-
municate, through our behavior can 
create barriers to how we connect. 

Through our three-day course we 
start off looking at our behavioral 
tendencies. We use the Extended DISC 
(Dominant, Influential, Supporter, Cau-
tious) Assessment which allows us to 
see how we communicate through 
our actions not just our words. 

We look at the communications cycle 
by putting ourselves within it. We 
examine if we are fully present. Turn 
off the voices in our head with to-do 
lists or other distractions while com-
municating with another person. 

We examine if we communicate with-
out probing or data mining. How do 
we really hear what it is they are trying 
to share? Not what we want to hear.

Finally, we work on effective confron-
tation. Requesting a change when 
you realize you can’t achieve change 
by yourself and you need their sup-
port. Learning how to ask for the 
help that we need in order to make 
changes that make us all successful.

DLA:

I understand the Extended DISC is not 
a personality profile, but an examina-
tion of our behavior and how that can 
translate when communicating with 
others. It was perhaps the most eye-
opening for me as I went through the 
OCL course. It is so beneficial, espe-

cially when I read some of the things 
that my behavior is saying about me. 

The entire course is outstanding and I 
highly recommend it to anyone as it can 
be a life changer. But, day three of the 
course was perhaps my favorite. Hav-
ing a conversation to request change 
and not have it be a confrontation. You 
excel at these skills. How did you ac-
quire your skills of Active Listening?

PK:

I developed my skills over the course of 
a few years. Being in the Air Force they 
had several leadership courses in team 
development and conflict resolution 
to help us grow as leaders. We learned 
about nonverbal communication and 
how to lead through listening or servant 
leadership. I was so profoundly impacted 
through that experience that I decided 
to be an instructor for that same course 
and I did that for about almost five years. 

During that time I learned through 
the eyes of my students, through 
those young leaders, what the world 
looked like for them and recognized 
that it's not always about me. 

It continued through victim advocacy. I 
learned that while what I may want for a 
survivor is justice, for them to be heard 
or believed, what I really needed to do 
was to find out what THEY needed from 
me and be willing to meet their needs. 
And be willing to be vulnerable and 
react and recognize its not my story. 

They don't have to know that I had a 
similar experience in order to connect 
with empathy. It's about recognizing 
that I can recall what this might feel like 
through my own experiences and that 
gives me just enough pause to be quiet 
and hear from them what they need most. 

OCL helped me fill some gaps in my 
strong ability for active listening. There's 
always another level of learning that can 
happen if you're willing to go first and 
enter that realm of learning ourselves. 

DLA:

I understand. As a coach and a trainer 
I have found we want to jump in and 
ask questions. You’re saying that is 
not necessarily helpful. We're not 
listening if we're jumping in. What 
do you mean by active listening?

PK:

When we ask questions we are actually 
guiding the discussion leading to what we 
want to know. We make our questions and 
what we want to know more important 
than what they want to share. As such, 
we take away their power to decide what 
they want to share and at what speed 
they are willing to do so. We're creating 
a level of helplessness and making the 
reason of the conversation our need to fix 
a problem or we don’t want them to share 
their pain because it is awkward or un-
comfortable. However, in reality, the best 
level of service we can give another per-
son is to be in tune, be silent and let them 
to take us on their journey. We must sim-
ply say, tell me what I can do to help you. 
And let them decide what that looks like 
and be okay with uncomfortable silence. 

DLA:

Is that what you mean by ser-
vant leadership?

PK:

Leadership is not a title, or a position. 
It's an opportunity to help someone 
else through our experiences, our skills. 
We give whatever it is that we have to 
offer. It also means knowing the name 
of the person cleaning your business, 
your building, your house. That means 
knowing the teachers that spent eight 
hours a day with your children. Servant 
leadership means that you understand 
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the very heart of your existence is really 
helping you help another person get to 
the level that they're trying to get to. 

DLA:

That is a beautiful description and it 
goes beyond empathy. Women tend to 
be very empathetic. And then women 
begin to share in the other person's 
pain. How do you define empathy? 

PK:

There’s sympathy and there’s empa-
thy. The primary difference between 
sympathy and empathy is recogniz-
ing that people have feelings that 
are not for us to take on ourselves.

The boundaries of empathy is just seeing 
that they are in a difficult space. We're 
in this space with them. We're walking 
with them, but we're not trying to fix the 
past for them or take on their emotions. 
Recognizing when perhaps someone is 
crying, we don’t have cry too. The best 
thing we can do is create a safe space 
for them to communicate however 
they choose to without judgement. 

DLA:

So that we're not giving them our energy, 
we're just opening our heart and walk-
ing with them. That's beautiful. It's a 
huge difference. In this world as it is 
now, do you have any activism stance? 
How are you showing up with empathy, 
especially in this time of #metoo and the 
current situation in our Supreme Court? 

PK:

We all have different gifts and skills that 
allow us to succeed in different environ-
ments. Being a survivor myself I had to 
recognize that even though I serve others 
there is still a part of me that wanted jus-
tice for myself. So I picked up the mantle 
to fight for my own case which is almost 
30 years old. It's been a long journey since 
2012 when I first picked up the phone 
to offer my help to a police department 
in Texas. And here we are six years later 
and I believe that case will finally go to 
trial before the end of this year. But in 
between that time, I felt angry, alone, and 
bitter. I wanted to be heard. I wanted to 
feel justice. In that I also recognized that 
I can help others. I realize not everybody 
is ready to sit in front of a judge or that 
perpetrator and walk through that experi-
ence. But the power of choice was my 

goal. And whether I went first or I went 
last, the point is I'm still in line. I still get 
my turn and I'll use all of who I am to make 
that happen. Even if that means listening 
to the people, the police department, the 
district attorneys. If I have to hear what 
it is that is stumbling or is in the way of 
the stumbling block. Then I need to sit 
and hear that so I can be more effective. 

DLA:

Wow that is huge. It’s important to 
know that you're moving with it and 
you're not letting it consume you.

PK:

I have a lot of work to do.

DLA:

So, then how did Our Commu-
nity Listens come to be?

PK:

The organization itself is a little older 
than my involvement as I have been 
involved for a bit over two years now. 
Bob Chapman, the CEO of Barry-Wehm-
iller Manufacturing in Wisconsin offered 
this communications skills courses to 
their manufacturing employees.

After a sequence of events that pro-
foundly impacted Bob's life led him to a 
desire to create a sense of family at work; 
where people were not transactionally 
connected but relationally connected. 
As a result, a few of those employees had 
some profound impacts at home. Bob 
describes the transformational impact 
the course offered to his employees 
in the book Everybody Matters. Such 
transformation both at work and at home 
caused employees wanting their family 
members to have the same opportunity. 

And that was back in 2012. So here 
we are six years later and we are now 
teaching this class in South Carolina, 
North Carolina, Colorado, Wisconsin, 
Michigan, the greater St. Louis area, 
Iowa, Scott Air Force Base, McGuire Air 
Force Base, Charleston Air Force Base 
and a few others. So we have several 
organizations around the world that have 
gotten the message that “I can create 
change.” It's turned into a movement. 

Bob is from Ferguson and through a lot 
of what's happened in his community he 
said it's time now to do it in St. Louis, in 
the community that he loves. That is what 
brought me here. I was initially teaching 
it at Scott Air Force Base before I retired 
from active duty. And then I was given 
an opportunity to do it on a larger scale 
and to be able to lead the effort in St. 
Louis and Illinois and grow into Iowa. 

It's a powerful movement. And it's 
organically happening. But we're also 
strategic in how we partner with other 
organizations. How we can sustain the 
skills that we're teaching and not just 
have it a three day class. What's next? 
What can we do to teach people this gift. 
How can we help sustain this new way of 
living and leading. And that's our goal. 

DLA:

We had talked about getting into the 
city of St. Louis, with the police and 
fire departments. I know there's other 
civil servants have taken these courses 
and had beautiful results in their com-
munity. I’m sure you are collecting your 
statistics of success or success stories, 
compiling what change has hap-
pened as a result of these trainings. 

PK:

Absolutely. 
We currently have an Impact and 
Outcome initiative happening through 
the greatness of our Michigan chap-
ter who has tremendous resources 
and are leveraging their partner-
ship and relationships that they have 
with the University of Michigan. 

We also are looking at how can we do this 
through schools. Either higher ed or even 
K-12. There's different state requirements, 
there's different local requirements to be 
able to have these skills being offered as 
Continuing Education Units or CEUs. 

DLA:

How can people or organizations find you?

PK:

Visit our new website, www.ourcom-
munitylistens.org. There they will see 
the national initiatives and the na-
tional movement in all its forms. 

DLA:

Brilliant, however, the time con-
straints are enormous, how do you, 
as a mother, and a wife, and a very 
involved community member and 
professional, balance all of that? 

PK:

I am as intentional as possible. I have the 
same 24 hours a day as everyone does, 
so I look at what is on my plate, who can 
I serve well, how best can I serve them, 
and do I have to do it alone? I have a 
tendency to go go go, to do do do. To 
answer the call of the many. But I have 
to really self-examine, listen to my family 
when they ask me to be present. I have 
to really minimize evening obligations 
so I don't give my family my left overs. 

I have to set expectations manage-
ment for who I serve, how well I 
serve them, and being international 
while saying no sometimes. 

And, you have to have an awareness 
of self-care, too. Thursday's are my 
favorite days, when I try do things that 
feed and are fun for me. I must stick to 
a schedule because I respect time. So 
I seek opportunities to be a bit more 
fluid and not so rigid, where I can be 
in my own space, where I can grow.

I am also aware of my energy levels and 
when I operate at my best - which is ear-
lier in the day, before lunch. I don't take 
on difficult things at the end of the day. 

DLA:

We must honor ourselves and 
must be aware of how we can give 
our best self out. So you are bril-
liant. Thank you for your time. I can’t 
wait to see what 2019 brings.

PK:

You will see me. I will be there. 

Pamlea C. King

Visit our new website:  
www.ourcommunitylistens.org
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